We Mix Well!  Just like Oil and Water!
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	Workshop Information

	Audience:     Chapter officers

Age:              10th -12th graders

# Students:   Varies


	Workshop Date:  Day 2

Time:                   1:00-2:00

Location:              TLC



	Session Time: 60 minutes
	Materials Needed

	Connection:  4 minutes

Objective 1: 16 minutes

Objective 2: 16 minutes

Objective 3: 16 minutes
Review:         4 minutes
	· 2 jars of water mixed with oil

· 2 jars of water mixed with food coloring

· Papers with personality descriptions on them

· Papers with descriptions of scenarios

	Flipcharts to Create
	Special Notes

	Title of workshop

7 steps to resolving a conflict
	A/V Needs: CD player & CDs

Other special needs: 
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Topic:  Conflict management
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Overall Goal 

Participants will be able to recognize what causes conflict with their team, and how to begin resolving those conflicts
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Objectives 
1. Identifying causes of team conflict

2. Identify and implement ways to manage/resolve those conflicts.
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Connection             & Preview
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(Grab a chair and just plop it down amongst the members…pretend to be crying.  You can even ham it up and run in the room crying if you want to.  Have fun with it!  ( )

Ladies and gentlemen, I just really don’t know what we are going to do.  Everything is falling apart in the shuttle that’s in space with the crew!  At first when they told me, I thought we were looking at some bolts coming off, parts of the shuttle breaking, lack of oxygen.  But NO!  It’s much worse than that!  Nobody up there is getting along!  The Pilot is yelling at everyone, the commander isn’t speaking to 3 of the other people, the woman we have reading the charts is crying, and the man who is supposed to run the radio refuses to do so!  I just don’t know!  We’ve got to figure out what the problem is and how they can fix it!
Transition into the first objective

Any time that there is a team, or a group of people working together, it always seems as though there are a few different ideas floating around that nobody can agree upon, and some kind of conflict results.  There will be conflicts on your team this year, but the key is being able to identify it.

Objective #1: Identifying causes of team conflict
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  Support  (How to teach…)
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  Point  (What to teach?)

	Take a look at these jars as I pass them around the room.  As you are passing them around, shake them up and then watch what happens to the mixture.  

What is in the jars?

What happens to the mixture as you shake it up and allow it to sit?

How is that similar to what could happen to your team this year?

Sometimes it will seem like your team is like oil and water.  There will be times when conflict will cause you to feel separated.  It comes down to being able to figure out what the conflict is though!

Take a look at this sheet of paper and identify which description matches you best.  Only pick one…even if you have different characteristics in all of them.  You have 4 minutes, go.

Now that you know what type you are, imagine that you have been elected to be the Parliamentarian of your chapter.  Get into groups of 4 or 5, and wait as I pass out this sheet of paper.

In the next 6 minutes and 17 seconds, you and the other Parliamentarians in your group will read the descriptions of each officer on this page.  Then, you will determine what some of the causes of conflicts could be between the specified individuals.  GO!

What were some of the potential conflicts that you discovered?

Why do they exist?

What are some conflicts you could see happening on your chapter officer team this year?

Why will they exist?
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       Application (Why is it important and where will I use it?)

	Take 2 minutes and in your books on the “Conflict Management” page…, jot down characteristics that others may have which will conflict with yours.  What conflicts could result because of those clashes?

Next, take 2 minutes and 3 seconds to write down ways that those conflicts could possibly affect your team.  


Transition into the next objective.

There is no doubt that there will be conflicts on your team this year.  When we can figure out what causes those conflicts though…differences in opinions and personalities…then we can begin resolving them!

Objective # 2: Identifying and Implementing Conflict Management
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  Support  (How to teach…)
	[image: image8.jpg]


  Point  (What to teach?)

	Get into groups of 5 to 6 by shoe size.  

Now, many of you may have learned about these steps to resolving conflicts in chapter visits this spring, but let’s take a few moments to review for those of you who did not learn them.  Take a look at this flip chart up here, and capture them down in your books on page ___.

In a few moments, I will be distributing a different scenario to each of your groups.  It will be your task, to over the next 1 minute and 47 seconds, use the 7 steps to resolve the conflict that was created.  Be ready to present at the end of 1 minute and 47 seconds.

(Pass out the scenarios)

(Have them present, offering praise after each one.)

Excellent work everyone!!!  You did an awesome job of resolving those conflicts!  

What does conflict do to a team?

How can the different steps help us to resolve those conflicts?

Why is it valuable to resolve conflicts on a team?

How can conflicts on our chapter officer team affect the rest of our chapter?
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       Application (Why is it important and where will I use it?)

	Let’s take a look at the statement that is written in your SLCCL books on page ___.  If you agree to work very hard this year toward resolving any conflict that may be created on your team, sign the statement at the bottom of the next page in your SLCCL books.


Transition into the next objective.

Once we understand how to identify what the conflict is, and learn how to resolve it, we can then begin implementing those ideas into our chapter and our team to make it better!

Objective # 3: Teaching My Team


	[image: image10.jpg]


  Support  (How to teach…)
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  Point  (What to teach?)

	In the next 3 minutes and 29 seconds, it will be your challenge to popcorn around the room until every person has been popcorn-ed to.  _______, you will start by telling us one thing that you have learned about identifying and resolving conflicts within your team.  As soon as you have made your statement, you will say, “Popcorn ____.”  Then that person will say one thing that they learned.  Try to get all the way around the room in 3 minutes and 29 seconds.  Remember the things you hear because it will be helpful for your next challenge!  GO!

Excellent job on remembering all of the things you learned!  Once again, it is time for you to get ready to teach your teammates everything you know about conflict management and resolutions.  
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       Application (Why is it important and where will I use it?)

	Pair up with the officers who are here from your chapter team.  If there is only one of you, you may find any other group that you want.  You will have 7 minutes to create as many MIME actions that you can think of to demonstrate a few of the things that you have learned.  If you need to, write them down, as you will have about 10 minutes to present this information to your team.  


Transition into the next objective.

If you’re ready to teach your teammates everything you know about conflict management, give me a loud MIME AWAY!!!

Review & Close


Take a look at these jars as I pass them around.  There are 2 substances mixed in these jars, just like there were in the first 2 jars I passed around.  

What is the difference between the two?  

How do we make your chapter like these jars with the water and food coloring, rather than the water and oil?

When we understand how to identify the conflict we are facing, and follow the steps to resolve them, we make a bright and colorful chapter that mixes well, and therefore creates a wonderful success!

Conflict Management Scenarios

1. Your officer team was supposed to meet this morning at 7:00 a.m. at the school for an officer meeting.  The Vice-President and the Reporter did not show up.  The rest of your officer team is very upset at these two officers and want them to be removed from the team.
2. One of your officers was out drinking alcohol with other members this past weekend.  They were not caught, and think that they do not need to be reprimanded.

3. For the past three chapter meetings, the Sentinel has not had the meeting room set up with officer symbols and has not been welcoming the guests.  The officer team does not feel that the Sentinel is doing their job.
4. One of the officers is a pure comedian and likes to have a good time all the time.  It’s very hard for her to be serious!  The rest of the team wants to sit down to write some serious goals for the chapter, but have a fear that she will only make a laughing matter out of it.
5. There is an officer who REALLY wanted to be President.  When it was announced at banquet that he received a different office, he stormed out of the banquet hall and informed the rest of his new team that he would not do his job since he didn’t receive President.
Tobacco was found in the possession of one of your officers at the State FFA Convention.  The officer denied possession of the substance when confronted by another officer.  You have spoken to your advisor, and now that officer is mad at you

What characteristics of others conflict with mine?

What conflicts might result?

How might they affect my team?
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