Day 1 2:45 - 3:30 pm

Get Ready, Get Set, GO!

	Workshop Information

	Audience:     High School Students

Age:              10th-12th graders

# Students:   varies


	Workshop Date:  Day 1

Time:                   2:45pm

Location:              TLC



	Session Time: 45 minutes
	Materials Needed

	Connection:  3 minutes

Objective 1: 9 minutes

Objective 2: 20 minutes

Objective 3: 10 minutes

Review:         3 minutes
	· Pennies

· Bags with letters to spell SMART and letters to spell each word that corresponds with SMART

· Bags with balloons, pipe cleaners, gum, paper, and straws

	Flipcharts to Create
	Special Notes

	* Title – Get Ready! Get Set! Go!

* Definition of Goal

* Four flipcharts with SMART written down the side (will need to remake each session)

* SMART down the side with the words that correspond

     * S- Build the most creative structure

       with the supplies in these bags- don’t

       have to use all the supplies

      M- @ least 2 ft high

      A- Yes

      R- Yes

      T- 5 minutes and 3 seconds to

      Complete

     * Goal Setting Steps

          1.  Count the Cost: Is it worth it?

          2.  Put it in Pen (SMART): A goal not

          written is only a wish

          3.  Rope up: Surround yourself with

          people who are going to help you

          achieve your goal


	A/V Needs: CD Player and CD’s

Other special needs: Flipcharts, markers, easels
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Topic:  SMART Goals
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Overall Goal 

Participants will be able to define what a goal is and how they can use SMART to set their goals.
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Objectives 
1. Get Ready (What about goals?)

2. Get Set (SMARTize goals)

3. Go (Take action on our goals)
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Connection             & Preview
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Raise your hand if as a child you ever dreamed about being an astronaut? 

Many of us thought that they were the coolest.  We thought they could do anything.  We wanted to do everything they did.  Some of us may have even dreamt of going to space camp.  We dreamt of walking in space and on the moon.  Seeing weightless people was amazing.  We would make that wish upon a shooting star and hope it would come true someday.

As children we all had dreams and made those wishes on the falling stars.  We still dream and wish today of what we want to be, what we want to drive or even what kind of house we want to live in. 

Today we’re going to explore how we can make those dreams come true by setting our goals.  We’ll specifically check out what goals are, how we can set them, and finally putting them into action. 

Transition into the first objective

Let’s GET READY, GET SET and GO!  Let’s jump straight in to what exactly are goals.

Objective #1: Get Ready


	[image: image4.jpg]


  Support  (How to teach…)
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  Point  (What to teach?)

	When I say “GET READY” everyone with a birthday in the months of January to June will line up in a single file line starting here and everyone with a birthday from July to December will line up in a single file line starting here.  “GET READY” – (if large group split into three groups)

In just a minute, your team will be faced with a challenge.  This challenge is to pass the penny as fast as you can without using your palms of your hands.  When I hand the penny to the first person the time starts.  (Give instructions quickly so not much time to strategize)

Time them and have them set a goal to get a faster time.  Give them time to strategize.  You can do this a couple of times and have them keep setting goals.

What do we just do?

How was it challenging?

What caused you to want to get a faster time? (goals)

Why is it important to set goals?

What would it be like if we didn’t set any goals?

What do goals do for us in our lives?

Reveal definition of goal

Goal- the purpose toward which an endeavor is directed; an objective; a course of action one intends to follow

Turn to books and capture this definition.

Goals are what help us stay on track in what we want to accomplish.  They are the course of action that keeps us focused to achieve our goals.
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       Application (Why is it important and where will I use it?)

	Reveal definition of goal

Goal- the purpose toward which an endeavor is directed; an objective; a course of action one intends to follow

Turn to page books and capture this definition.

Goals are what help us stay on track in what we want to accomplish.  They are the course of action that keeps us focused to achieve our goals.


Transition into the next objective.

Now that we have explored what goals are- how do we set them?  So let’s GET SET to discover how we can set goals.

Objective #2: Get Set
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  Support  (How to teach…)
	[image: image8.jpg]


  Point  (What to teach?)

	We’ve just discovered what goals are and why they are important in our lives and in our upcoming year as a chapter officer but how do we really set these goals?

In order for us to set these goals, we need to find out the secret code to setting goals.  When I say “GOALS” everyone wearing a red shirt will meet in this corner, a green shirt will meet in this corner, a blue shirt meet in this corner and a white shirt in this corner. When you have reached your corners, sit in a circle and wait for further instructions.  GOALS!

(Give each group a bag of paper that has been cut so that they have to spell out SMART and then the words that go with each letter. – they will be color coded for each word)

Each group will be receiving a bag of letters- with these it will be your task to first spell out the word that makes up the capital letters- once you have got that word- your group then will spell out each word that starts with one of the capital letters.  They are color coded so you know which letters go with which word.  How can I clarify?  You have four minutes and 12 seconds.

What did we come up with?

What was the main word that your groups found? (SMART)

What words did you find with each letter?

Why is it important for our goals to be Specific? Measurable? Action- Oriented? Realistic? Time?

Why do you suppose that it is important to set SMART goals?

Everyone put your letters back into your bags.  Have one member of your team return them to me and find your original seats.
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       Application (Why is it important and where will I use it?)

	Turn to your books.  Down the side of the page you see the work SMART on it.  Capture the words that we just discussed next to each letter.  Reveal flipchart with SMART and words.

S stands for specific- Our goals must be specific so that we know exactly what we want to achieve.  What is an example of a specific goal?

M stands for measurable- If we do not set measurable goals, we would never know if we accomplished them.  


What does the A stand for- Action- Oriented- We must make sure that our goals require action in order to be accomplished.  We must take the initiative or action in order to succeed at completing our goals.

R stands for Realistic-  Why do our goals need to be realistic?  If we don’t set realistic goals, we may get discouraged, upset, and then give up.  If we want to accomplish our goals, they must push us a bit beyond our limits but they must be attainable at the same time.

The last letter T for Time.  We must have a time set for our goals to be accomplished.  This is so we don’t put them off and have a completion time attached to it.  It also helps us to be accountable for what we want to achieve.

Return back to the four corners that we were previously in.  In just a minute, your groups will be getting a scenario, a flipchart, and marker.  As a group, it will be you job to SMARTize this scenario and capture it on the flipchart.  Remember to make sure that the goal is specific, measurable, action-oriented, realistic, and has a time frame.  What questions are there?

You will have 2 minutes and 51 seconds. GO

Scenarios

- Your chapter is planning a fundraiser

- Your chapter is planning a community service activity

- Your chapter is planning a chapter banquet

- Your chapter is planning an activity for a chapter meeting

Have each group share and have them tell specifically how their goal is a SMART goal.

Why is it important to set SMART goals?

How can having SMART goals help your officer team this upcoming year?

It is going to be very important to set goals for our teams this year.  This way we have a clear vision of what we want to accomplish, but it is going to be equally important to SMARTize our goals.   In order to achieve our goals, we are going to have to get a plan of action.

In the next 3 minutes and 51 seconds, capture down one goal that you have for yourself, one as a chapter officer, and one goal that you have for your chapter.  Once you have those in mind, SMARTize them.  Capture these in your booklets.




Transition into the next objective.

We’ve GOT READY by finding out what goals exactly are.  We’ve GOT SET by exploring how to set goals and now we need to GO!

Objective #3: Go
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  Support  (How to teach…)
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  Point  (What to teach?)

	We’ve found out that we need to set goals, but what happens after we set these goals.  Do we just let them sit in some stack of papers and never look at them again.  We have to act on our goals.  We are never going to achieve them unless we take action.  

Everyone stand up and by the time I count to six everyone will be in a group of six people. 

1,2,3,4,5,6

Reveal flipchart that has a goal written on it.

S- Build the most creative structure with the supplies in these bags- don’t have to use all the supplies


M- @ least 2 ft high


A- Yes


R- Yes


T- 5 minutes and 3 seconds to complete

What questions are there?

Have groups share creations.

How did it help to build your structure when you had a goal?

Why was it important to take action once you found out the goal?

How is it going to be important to take action on your goals once you have them set?

It’s easy to set your goals and to write them down, but it’s when we have to take action that some of the challenges can come into play.  When we set our goals, we have to believe that we can achieve them and then take the action necessary to accomplish them.  If we don’t take that action, we’re not going to be able to achieve them.
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       Application (Why is it important and where will I use it?)

	Turn to your COLT books on page 15.  Capture two thoughts that on how you’re going to make sure that you’re going to accomplish your goals that you set for your chapter.

It’s going to be important not only to talk the talk but also to walk the walk.  Like we talked about before, it’s easy to set those goals but when we put them into action is when we achieve them.  

We’ve explored what it means to have goals, set them, and put them into action.  In order to have a checklist when setting goals, we’ve devised these three simple steps when setting goals.  They will help you to know if your goal is realistic for yourself and if it truly is a goal that you want to set.

Reveal flipchart-

Goal Setting Steps

1. Count the cost: Is it worth it?

2. Put it in pen (SMART): A goal not written is only a wish

3. Rope up: Surround yourself with people who will help you reach your goal

These three ideas are going to help you to achieve you goals not only for yourself but also within your chapters.




Transition into the next objective.

When we are setting our goals, we have to keep in mind that we want to achieve them, and the only way to do that is to GO.

Review & Close


What are the words that make up SMART goals?

Why is it important to set SMART goals for ourselves? For our chapters?

Think back again, to those times that you sat up and looked up at the stars and made those wishes on those shooting stars.  Recall all those times that you dreamed of what you wanted to be when you grew up.  We all had those dreams and wishes.  When we set our goals, we can achieve those dreams and wishes.  

We have to set our goals in order to accomplish our dreams!
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