R²  (Recruitment and Retention)
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	Workshop Information

	Audience:     High School Students

Age:              10th-12 graders

# Students:   varies


	Workshop Date:  Day 1

Time:                   7 pm

Location:              TLC



	Session Time: 60 minutes 
	Materials Needed

	Connection:  5 minutes

Objective 1: 10 minutes

Objective 2: 12 minutes

Objective 3: 15 minutes

Objective 4: 15 minutes

Review:         3 minutes
	· Note cards with words written on them (Obj. 2)

· Balloons

· Slips of paper to put in balloons

· Blank Note Cards

	Flipcharts to Create
	Special Notes

	Title- R²
1,000+40+1,000+30+1,000+20+1,000+10=

Written in a vertical column, will need cover sheet to reveal numbers 1 @ a time

Six blank flipcharts (need new ones each session)

Benefits of FFA (See Obj. 1)

Retention- the act of retaining; hold in or keep involved

How To Keep Members Involved (See Obj. 2)

Recruitment x Retention = Member Involvement (have sheets so that you can reveal each part of equation one @ a time)
	A/V Needs: CD Player, CD’s

Other special needs: Flipcharts, markers, and easel
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Topic:  Recruitment and Retention
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Overall Goal 

Participants will be able to have a plan of action to take back to their chapters in order to recruit and retain members.

[image: image3.jpg]N/
\/

ACTION




Objectives 
1. Recruitment

2. Retention

3. Recruitment x Retention = Member Involvement
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Watch the flipchart, as I reveal one number at a time.  Simply add the numbers and share aloud as I reveal them. (Reveal the numbers one at a time, you’ll probably hear: 1,040, 2,070, 3,090, 5000 which is incorrect, it should be 4,100.  Do not give them the answer just keep redoing it until someone discovers it. Numbers must be written vertically in a column and they are 1,000+40+1,000+30+1,000+20+1,000+10=?)

Today at the Leadership Academy, we’re going to be testing some of your mathematical abilities.  In order to be one of the top-notch members, we’re going to have to know how to solve some complicated equations.  (Explorers) have to be equipped with many different skills and one of them is the ability to solve equations.  If you’re ready for the challenge, let me hear a loud, “Oh YEAH!”

Transition into the first objective

Let’s kick things off and find out our first part of our equation.

Objective #1: Recruitment
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  Support  (How to teach…)
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  Point  (What to teach?)

	Turn to you neighbor and answer the question- Why did you join FFA?

Share some ideas.

For some of you, it was a shoe in.  Your whole family had been in FFA and it was just another step to take.  Some of you wanted to show your animals and FFA provided that.  Others of you thought it would be just plain FUN to join.  There are a thousand different reasons of why we join FFA.  It was probably an easy decision for most of you, but for students that don’t know much about the organization it can be a difficult decision.  They are being pulled a thousand different directions.  Coaches are expecting more time and effort being put into sports, they are still responsible for getting their homework finished and some may even hold down a job at the same time.  There are a thousand different opportunities, so how do we get these students to join FFA and be involved?

When I say Scribble it down, all the ones head to this flipchart and so on. (Split into six groups)  On these flipcharts, as a group capture down as many ideas of the positive benefits of joining FFA.  What questions are there?  Take 3 minutes and 12 seconds. SCRIBBLE IT DOWN.

Each group share.

When getting students to join FFA, it is going to be important to bring out some of these points.

We’ve devised a list of some of the most important benefits that can be had if taken advantage of the opportunities that the FFA presents.
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       Application (Why is it important and where will I use it?)

	We’ve devised a list of some of the most important benefits that can be had if taken advantage of the opportunities that the FFA presents.

Reveal flipchart.

Benefits of FFA

1. FUN

2. Travel Opportunities

3. New Friends

4. Personal Development

5. Recognition

6. Scholarship Opportunities

Explain some of the opportunities and exactly what they involve. (Ex. Travel opportunities- can go to National Convention, go to WLC and so on)

Flip to your books and jot down these ideas.

When recruiting members, it is going to be vital to stress the benefits of what FFA can do for them.  Everyone wants to know what they can get out of it and these are just a few of the ideas.




Transition into the next objective.

We now know the first part of our equation which is ___________(Recruitment).  We have found out what the positive benefits are when joining FFA but how exactly to we do the recruiting.  We’ll we’re going to take a look at that in just a little bit.  First we’ve got to explore the next part of our equation.

Objective # 2: Retention
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  Support  (How to teach…)
	[image: image8.jpg]


  Point  (What to teach?)

	(Have note cards hidden through out the room before the students come in for the workshop.  Make sure that you don’t hide them in the middle of your supplies or in stuff you don’t want them looking in.)

Cards will have on them

· Retention

· The act of retaining; hold in or keep involved

· How to Keep Members Involved

· Make them feel valued

· Serve on Committees

· Acknowledge at Meetings

· Recognition at Banquet

· Hide some blank cards just for fun or write some funny sayings on them

When I Say FIND IT, there are note cards hidden throughout this room and it will be your job to find them.  There are no cards hidden on the supply table.  FIND IT!

Have them share what each one says.

What are some of our thoughts on retention?

What exactly is retention?

How do we keep members involved?
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       Application (Why is it important and where will I use it?)

	Reveal flipchart.  Write this definition down in your booklets.

Retention- the act of retaining; hold in or keep involved

Reveal flipchart.

How to keep Members Involved

1. Make them feel valued

2. Serve Committees

3. Acknowledge at Meetings

4. Recognition at Banquet

When members are involved within the organization, they feel as if they are actually a part of it.  If the officer team is doing 90% of the work, you know that you need to get the members more involved.  When the members are involved, it takes some of the work off of the officer team and gives the members a sense of involvement.




Transition into the next objective.

The first part of our equation was (Recruitment) The second part of our equation is ________(Retention).  Are there any guesses to what it equals?

Objective # 3: Recruitment x Retention = Member Involvement
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  Support  (How to teach…)
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  Point  (What to teach?)

	Students will put ideas on how to retain and recruit members in balloons and then blow them up.  This will show if you put effort into these two areas your chapter has a lot of potential.
Recruitment x retention = member involvement
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       Application (Why is it important and where will I use it?)

	When we have recruitment x retention, we can have member involvement.  When we have member involvement in activities we can have a successful chapter.  But the question everyone wants answered is - what are some different activities that can recruit members or help keep members involved.  

In just a minute, everyone is going to get a piece of paper.  On that paper, write down one or more things that your chapter does to recruit members or activities that you participate in that keeps members involved. 

Now take a balloon.  Put your piece of paper inside your balloon and blow it up.  Then put the balloon in the front of the room.

What might these balloons represent?  (potential members/ or members involvement)

When we put all these ideas into action, we can recruit members and get others more involved.  So let’s take a look at the ideas.

You pop one balloon at a time and have someone read the idea.  Students can capture ideas in their booklets.  If need explanation of an idea, ask who wrote it and to explain it.

Some ideas you may want to share if no one writes them down- personal contact through phone calls and conversations, Recreational Activities (Lock-ins), Demonstrations of hands on activities at school, brochures, hand-outs, posters, displays, locker tags, Big Brother/Big Sister, Tour of Ag. Department

When we can recruit members, we have to be able to keep them in order to get the most out of each and every member.  When every member is engaged in activities and take part in them, your chapter can be on the way to be a successful team.




Transition into the next objective.

Everyone was very successful at completing the equation and you all are making tremendous strides in our Leadership Academy.  But it just a few minutes, we’ll be faced with another amazing challenge.

Objective # 4: How they are going to share with their chapters
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  Support  (How to teach…)
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  Point  (What to teach?)

	You have passed your math equation part of training but we’ve got another challenge here.  We just got done discovering our special equation which was ______.  Now we have to devise a plan on how we’re going to let our other members of our team to find out about what we just discovered.  We’re going to come up with a plan of action of how we can share the information from this workshop with your chapter officer team.

What were some things that you noticed throughout the workshop?

What were some of the activities?

What specifically did we do with the note cards?

The note card activity was called a “Go Get It Moment” in which the participants had to get up from their seats and find the information that we were about to discover.  

Why might we have you get up from your seats and find your information?

Why would it be a benefit?

Well in just a few minutes, you all are going to come up with a plan that allows us to share the information that we just discovered so that we can share it with our chapters.    We’re going to use the “Go Get It Moment” to share our information.  
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       Application (Why is it important and where will I use it?)

	I will be passing out some note cards and it will be your job to capture the main points and information that you would like to share with your chapter that we talked about today in this workshop.  If there are two people in this workshop from your chapter, you can work together.

It will then be your job to conduct the activity with the other members of your officer team.  Everyone is going to have to hide their note cards before your team gets into your meeting spot or if you need some set up time- have them close their eyes while you hide them.  It will then be your responsibility to go through the activity.  

How might you do something like that?

What are some questions you can ask related to the information on your cards?

How are you going to have them apply it? (write down in books)

Take the next 10 minutes to get an exact game plan for your presentation to your team and if you have questions raise your hand and let us know.




Transition into the next objective.

Everyone now has a game plan of how we’re going to tell others about what we just found out about.

Review & Close


We’ve been through some very intense training this past hour.  

What was the equation we found out?


_____________________ X __________________

=_________________________________________

Benefits of FFA:
Retention:

How to Keep Members Involved…

1.

2.

3.

4.

Recruitment and Retention Ideas and Activities!!


R2
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